I ntercounty Coordinating Committee

DATE:
TIME:

Officers:

Chairman

Russell Kottke

Dodge County

W8542 Laurel Hill Road
Fox Lake, WI 53933

Vice Chairman
Howard Zellmer
N5171 County Road Y

PLACE:

Columbia, Dodge, Green Lake, Jefferson, Marquette & Sauk Counties

MEETING AGENDA & PROGRAM

February 21, 2011
9:30 AM

UW-Extension
864 Collins Road, Room 8/9
Jefferson, Wisconsin

Montello, W1 53949

Secretary / Treasurer
Dan Priske

POB 36

Green Lake, WI 54941

9:00 AM
9:30 AM

Member Contacts:

Columbia County
Robert Westby

503 Sauk Street
Lodi, WI 53555

Dodge County
Russell Kottke

W8542 Laurel Hill Road
Fox Lake, WI 53933

Green Lake County
Dan Priske

POB 36
Green Lake, WI 54941

Jefferson County
John Molinaro

N4550 Warne Avenue
Cambridge, WI 53523

Marguette County
Howard Zellmer

N5171 County Road Y
Montello, WI 53949

Sauk County

Marty Krueger

346 Warren Avenue
Reedsburg, Wl 53959

Mailing Address:
UW-Extension

POB 3188

Green Lake, WI 54941
920.294.4036
jasonkauffeld@ces.uwex.edu

Gathering
Call to Order

Certification of open Meeting Notice
Adoption of Agenda

Approval of Previous Meeting Minutes
Reports from Visiting Legislative Officials
Update of County Issues — WCA

Open Discussion of County Issues

Program: County Strategic Planning
e Case Study: Jefferson County Government Strategic
Plan (Approved December 2010);
o Steve Grabow, UW Extension, Jefferson County
Office
e Facilitated Discussion, Sharing and Questions on
Strategic Planning:
o0 ICC County Experiences with Strategic Planning
0 Process Aspects of Strategic Planning (Participants,
Steps, Duration, Getting Started, etc.)
0 Benefits of Strategic Planning

Open Discussion of County Issues (continued)

Adjourn




